/" MISSION GOALS

THE HLPA MISSION

Our goal is to promote lumber products as a preferred building material based on
the proven track record of wood and its achievement of long-term performance
success in Hawaii's construction industry. This goal will be achieved by promoting
lumber as a renewable building material resource that provides benefits to the
environment, produces sound construction economics, creates architectural
flexibility and meets the highest structural engineering standards. We will work to
bring this positive message about lumber products to the public and industry
professionals on a consistent basis through education and promotion supported by
widespread industry stakeholders.

HLPA GOALS

1. Toincrease the demand for lumber products by consumers.

2. To position lumber building materials as a high quality, environmentally sound
and cost effective choice.

3. To promote lumber products as a preferred material based on a proven track
record and achievement of long-term success in Hawaii's construction
industry.

4. To increase the knowledge about the "greenness" of lumber products in the
minds of consumers, architects, contractors, children and teachers.

5. To speak-up for lumber products against the myths, half-truths and
exaggerations of competitive materials, with regards to improving
performance, durability and consumer safety.

Wood framed structures have withstood the
test of time in Hawaii’s climate conditions.
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HLPA's KEY MESSAGES / LUMBER FACTS

Lumber is the clear environmental choice for construction material.
Lumber is a sound economical choice for construction material.
Lumber, in architecture, promotes the beauty and the warmth of wood.
Lumber is the only renewable, sustainable building material.

Lumber has excellent thermal and sound reducing values.

S T o A e

Lumber is the natural choice for today's designers, builders and
homeowners.

7. The U.S. and Canada are not running out of trees. There are more
trees growing today than 100 years ago.

8. With today's technology, treated lumber is safe and effective from
termites.

9. The supply of wood is increasing due to sustainable forest management
practices.

10. Wood is the only building material that uses the sun's energy to renew
itself.

11. Wood reduces energy and resource use, minimizes pollution, and
reduces environmental impact.

12. The use of wood promotes forest conservation, protection and
sustainability.

13. Awood framed home is a high quality home and will provide long term
values and comfort in Hawaii’s climate.

Wood framed structures have withstood the
test of time in Hawaii’s climate conditions.
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HLPA MARKETING STRATEGIES

1. Implement an advertising campaign to communicate HLPA's key
messages.

a. Annual advertising program begins in April 2004.

b. Monthly print ads will appear in dailies (statewide and neighbor island
papers), trade publications and key directories.

c. Monthly radio ads will air on top Hawaii stations on Oahu, Big Island,
Maui and Kauai.

d. Many added value components will strengthen the reach, frequency and
efficiency of our annual advertising program including on-air radio
contesting, editorial opportunities and regular on-air interviews.

2. Develop an HLPA website with member/stakeholder links and contact
information.

a. A dynamic, informative, ever evolving marketing website
HawaiiLumber.com will be the virtual home of HLPA. Advertisements will
drive both the trade and consumers to HawaiiLumber.com. Some of
the elements of this website will include: Building tips, Press Room,
Membership Links and Directory, Programs and Events, Public
Education, Research and much, much more.

3. Implement an HLPA speaker's bureau for educational and promotional
purposes.
a. HLPA members will speak and appear at schools, organizations, and
other venues whenever the opportunity to promote lumber as the
preferred building material should arise.

4. Develop an ongoing public relations program.

a. HLPA will develop and distribute current press Kkits, press releases and
accurate collateral materials to help educate the people of Hawaii about
the truth of lumber as a building material. In addition, HLPA will be
available to provide ongoing counterpoint to competitive materials
promoted untruths and myths.
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5. Establish a program working with the DOE.

a. HLPA will begin investigating a program to work directly with the DOE
and private schools throughout the state to educate students about
forest management practices, renewability and other advantages of
wood products.

6. Obtain complete market penetration of the truth about the
"differences" of building with wood vs. steel or concrete.
a. Through our annual marketing program we will begin to
change public understanding, knowledge and perception
about building with wood.
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LUMBER vs. STEEL
February 2004

Each respondent was asked if they had a choice between treated wood or light-gauge
steel for the framing of a new home which would they choose.

60% - 56% 51%
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40% - 34%  aq9q

30% 18%

20% 10%

0% . .
Treated wood Light-gauge steel Other™o preference/

Don't know

01 Overall @ Very Likely to buy home in 2 yrs |

Owverall, 34% of those polled would choose treated wood if they were to build a new
home in the near future. Fiftv-six percent would choose light-gauge steel while one in
ten are undecided. The numbers are very similar when the data is based just on those
who say they are very likely to purchase a new home within the next two years.

0  Preference for wood (45%) is higher on the Neighbor 1slands than it is on Oahu
(30%).

Based on their choice above each individual was asked why they chose the material they
did

TREATED Wiy LIGHT-GAUGE STEEL
Lawer coxls 3% 131%
Duirable’ lasis a long linse 2% 3%
Easier to use 25 4%
Pridects from fermiles 0% ol
Stronger 18% 3%
Environmentally fricndly 10%% %
Environmentally safe e e
Protecis from rust e 4%

Lower cost (31%) 15 the top response among respondents choosing treated wood.
Twenty-nine percent of this segment chose wood because of its durability while one in
four chose it because of its perceived ease of use. Twenty percent chose wood due to its
abality to protect it from termites.




ARE YOU
CONSIDERING
BUILDING WITH
STEEL OR

CONCRETE?

Most lumber today is not taken from needed forests,

but from planted lands like other crops intended for N )
human use. L)) J \ J_‘-_,

Lumber is the most economical choice for construction

material. N

With lumber treatments available today, lumber is USE W@@)_
durable and safe from rot and termites. - =
Lumber has excellent thermal and sound reducing

values for Hawaii conditions.

Lumber is the clear environmental choice for
construction material.

Lumber promotes the beauty and warmth of wood in
architecture.

Hawaii Lumber Products Association

Our goal is to promote lumber products as a preferred building
material based on the proven track record of wood and its
achievement of long-term performance success in Hawaii’s
construction industry. This goal will be achieved by promoting
lumber as a renewable building material resource that provides
benefits to the environment, produces sound construction
economics, creates architectural flexibility and meets the highest
structural engineering standards.

A member of

For more information H LPA

B T call 381-9821 Hawaii Lumber

Products Association
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In May of 2003, several owners and leaders of Hawaii companies from all major
Hawaiian islands joined together to form the Hawaii Lumber Products Association.
The goal of the HLPA is to educate and further the use of lumber products as a
preferred building material of Hawaii's construction industry.

Wood and lumber is being challenged by steel and other competitive building
material interests. It is impacting all of us in the wood and lumber service
industries. If your company promotes or profits from lumber products, whether as
a manufacturer, wholesale/retail supplier, service provider or affiliated
organizations, let your voice be heard in a campaign to tell the truth and protect
your interests.

The HLPA as an industry association begins a major campaign and ongoing effort
to provide factual information about wood and lumber products in the minds of
Hawaii's consumers and professionals as the very best choice of building material
available today and for the future.

As the President of the HLPA, | would like to invite you and your company, to join
our association in this new and most worthwhile endeavor.

With your companies commitment, participation and influence, we will work
together to tell the truth and share the many positive messages of lumber products
to Hawaii's decision makers.

Is your business or organization’s past, present and future built on the values
and uses of wood/lumber products or services? Do you feel the current negative
and often-untrue public information campaign by some competitive anti-lumber
products is impacting your market and sales unfairly? Then isn’t it time we join
together in a united voice to tell the truth about wood as a high quality and durable
building product?

A membership and fund raising drive has begun. Strong Hawaii business
participation already exists. Substantial funding has already been raised from
major lumber and service industry companies on all islands. Many mainland
lumber mills, preservation suppliers and shipping or handling companies have
already committed to support and fund this effort. Be a part of the true value story
of wood and lumber.

One of our board members will be in touch with you very soon to discuss your
interest and support of the Hawaii Lumber Products Association. Please join this
important and momentous effort. The future belongs to those who show up today.

Sincerely,

AN

Hap Person
President, Hawaii Lumber Products Association
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" HAWAII DUES

ANNUAL MEMBERSHIP DUES
Hawalii Based Companies

By choosing to become a supporting member of the HLPA, you are taking an
active position in the direction and future success for the education, promotion and
use of Lumber Products as the best choice by consumers for safe quality home
construction.

From the membership list below determine your companies or affiliations level of
participation and support. Please base your decision on the annual gross dollar
amount your company generates from the sale or service of lumber or lumber
related products and / or services. The memberships are for the calendar year. If
you are joining the HLPA in a month other then January, divide the annual dues by
12 and multiply that number by the number of months left in the current calendar
year including the current month to determine your first year’s dues.

DUES GROUPS ANNUAL MEMBERSHIP DUES
» Hawalii Based Based on your annual gross sales
s ] dollars of Lumber Products or Services
: Com panies sold in the Hawaii Market
¥
o Lumber & Plywood Producers | Up To 1 Milion $ $ 250
o 1 Million to 5 Million $ $ 500
” 5 Million to 10 Million $ $ 2,500
o 10 Million to 30 Million $ $ 5,000
30 Million to 60 Million $ $ 15,000
60 Million and Above $ 30,000
Lumber & Framing Related Up to 1 Million $ $ 250
Building Material or Services 1 Million to 5 Million $ $ 500
Over 5 Million $ $ 1,000
Builder / Developer / 1 to 25 Homes Built or $ 200
Construction Trades Designed Per Year
25 to 100 Homes Per Year $ 400
Over 100 Homes Per Year $ 600
Professional Organizations Upon Board Approval Comp
Elected Officials, Gov. & Education Leaders
Reciprocal Industry Organization Leaders




HLPA MEMBERSHIP APPLICATION

Name Company Position Years in Current Position
Firm name Years in Business
Address City State Zip
Business Ph: Ext. Fax# Nature of Business

E-mail Address Company Website URL

What is you company’s product or service?

O Please check if you do not want to receive information from HLPA via the Internet.

Are you interested in serving on an HLPA committee?

O Education O Communications O Membership

O Programs O Speakers Bureau U Board of Directors

Personal data:

Nickname Spouse’s Name
(as you would like it to appear on your name badge)

What other related industry organizations are you a member of?

Indicate the following from the chart found on the ANNUAL MEMBERSHIP DUES sheet.

O HAWAII BASED COMPANIES 0O MAINLAND BASED COMPANIES
DUES GROUPS (check one) DUES GROUPS (check one)
O Lumber & Plywood Producers 0 Lumber & Plywood Producers
O Lumber & Framing Related Building Material or Services O Lumber & Shippers
O Builder / Developer / Construction Trades O Lumber & Plywood Chemical Preservation Supply,
O Professional Organizations Inspection & Treatment Service
DUES $ DUES $
(Please fill in appropriate dues.) (Please fill in appropriate dues.)

The information furnished on this application is true to the best of my knowledge. By signing this form, | agree to adhere to the
bylaws of HLPA.

Signature of Applicant Date

Recommended for Membership by Current HLPA Member

All information supplied in this application is for the exclusive use of HLPA and will be held in strictest confidence. HLPA
Mail with your photo and payment to: P.O. Box 30866, Honolulu, HI 96820 i L st ridbiar
For more infomation call 808-381-9821 Do A






